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Operating Clarity

From operational pressure to a
working control layer.

A practical seven-minute guide for finance and operations
leaders who need a decision, not another deck.

DIAGNOSE · BUILD · EMBED

Consultancy + controlled data work + purpose-built software heramind.com



Hera mind RECOGNISE THE PRESSURE
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Start where the operation
stops.
Operational problems become expensive when every team owns a fragment and nobody owns
the decision. The first job is to define the pressure without prematurely prescribing a system.

01 Decision

What decision is currently delayed, repeated
or made without trusted evidence?

02 Owner

Who must be able to act, approve and
explain the result after handover?

03 Boundary

Which process, entities, currencies, dates
and systems are in scope?

04 Evidence

Which totals, exceptions and source records
must reconcile before action?

A useful first scope is not: fix finance. It is: reconcile one dated EUR receivables view and make
the next collection decision explainable.
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The control layer connects truth
to action.
The answer is often not a new core system. It is a bounded working layer that reconciles existing
sources, exposes exceptions and makes ownership visible.

SOURCE

Preserve the original
records and effective-date
boundary.

CONTROL

Reconcile totals, surface
exceptions and document
the rule.

DECISION

Show the human owner
what changed and why it
matters.

ACTION

Record approval, due date,
outcome and review state.

Acceptance test

Can a new operator trace the number, understand the exception, identify the
approver and reproduce the next action without the builder in the room?

If not, the layer is still a prototype or a dependency, not an embedded operating control.
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Every phase should earn the next
one.
A controlled engagement reduces commitment risk. Scope, evidence and adoption decide
whether to continue, reshape or stop.

0-10 DAYS

DIAGNOSE

Reconcile the smallest useful baseline. Map sources, controls, ownership
and exceptions.

DAY 30

BUILD

Deliver one working control, workflow, dashboard or software layer with
acceptance evidence.

DAY 90

EMBED

Scale only what has an owner, operating rhythm, recovery path and
demonstrated adoption.

CONTINUE · RESHAPE · STOP



Hera mind USE THIS TOMORROW
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A one-page operating question.
Use these prompts in the next leadership, process or transformation conversation. Short answers
are better than polished assumptions.

01 The decision we cannot make reliably is...

02 The current source of truth is...

03 The number or exception that must reconcile is...

04 The person who must own the accepted control is...

05 The smallest useful result within thirty days is...



A CLEAR FIRST CONVERSATION

Bring the operating
question. We will help build
the route.
Heramind combines senior hands-on consulting, controlled data work and
purpose-built software. We start small enough to prove, but design the control
so it can be owned and scaled.

Start a focused conversation

heramind.com/contact

info@heramind.com

HUMAN-LED · EVIDENCE-LED

General information only. No legal, tax, audit, investment or credit advice.


